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The Courage to Change: 

Enhancing CEO Succession  

Through Stronger Board Leadership 
 

It has become nearly impossible for boards and their directors to 

deny the importance of effective succession plans for their CEOs.  

 

The topic has been studied, researched, surveyed and case-studied to 

death. All this work has arrived at the same conclusion: succession 

management is a critical contributor to business success. 

 

It certainly makes you wonder why, in the face of so much data, 

analysis and consensus, so many boards are still struggling with 

succession? 
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View From the Board: Struggling With the 

Same Old Problems 
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Advice from Directors:  

How to Overcome the Succession Hurdle. 

Have the Courage to Drill Deeper“To further evolve CEO 

succession in the future, 

CEO’s need to be 

deliberate about hiring and 

building exceptional 

leadership deeper into the 

organization. We need 

leaders to be thinking like 

CEOs and demonstrating 

resilience, perseverance 

and optimism.” 
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Have the Courage to Recruit Directors  

With the Right Skill Set 

Good directors need 

courage and conviction to 

overcome the succession 

dilemma. That might mean 

being the only person in 

the room to bring the 

subject up, and the person 

who keeps bringing it up 

until the board fully 

engages. 
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Have the Courage to Start Early  

“It is always the right time 

to talk about CEO 

succession, even when 

you have an excellent CEO 

in place. Having open and 

candid conversations on a 

regular basis will help the 

Board to manage potential 

risks and look out for the 

best interests of the 

organization.  

 

CEO Succession should 

never be an elephant in     

the room.” 

“You need to have a plan 

and be ready because it 

could catch you by surprise 

at any time.” 
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