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Be the Catalyst 
8 Ways For Independent Directors To Be a  

Positive Force For Change 

 
The rules of corporate governance are changing rapidly. Spurred by 

shareholder activism, a strong emphasis on shareholder value 

enhancement and the imperative to be a responsible corporate 

citizen, the demands on CEO and Board are becoming stringent

 

 

 

 

 

 

 

 

“To be or not to be? That is the question.” 

William Shakespeare 
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Actively Create a Shared Purpose for the Board

Ensure Board Agendas are Consistent with  

Business Priorities 

Speak Up and Build Alliances 

Past performance reviews 

and legal and 

administrative compliance 

are vital. Strategic issues 

need equal weight. 
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Seize Opportunities 

Meet the Depth and Breadth of Management 

Review Strategy – Not Just Results 

 

 

Mistaken assumptions of one or more parameters outside the company’s 

control are all-too-frequent causes of gaps between projections and 

performance. In a strategy review it’s therefore vital to debate the 

assumptions on which that strategy is built. 
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Encourage Offsite Meets 

Don’t be a Solitary Soldier 

 

In conclusion: 

7 
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It is not always 

easy to disturb 

embedded 

paradigms and deal 

with the defense 

mechanisms that 

can result and it is 

tempting to quit at 

the first signs of 

stress. 
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About Amrop 

With over 70 offices around the world, Amrop is a 

trusted advisor in Executive Search, Board and 
Leadership Services. Amrop advises the world’s 

most dynamic organizations on finding and 
positioning Leaders For What’s Next: top talent, 

adept at working across borders in markets around 

the world. 
 

Amrop works to assure the design and 
implementation of diverse, forward looking and 

connected boards. We act as Trusted Advisor to 
Executive, Supervisory and Advisory Boards all 

over the world, across a spectrum of industries. 

 

Amrop's global Board Services Practice works 

along three interconnected lines: 

 

1. Appointments (Chairs, Independent Directors, 

Advisory Boards, Committees) 

2. Board Evaluation 

3. Board Advisory/Board Effectiveness 

 

www.amrop.com/offices 
 

 

 


